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Erasmus+ GEOSCHOOLS Project 
MEETING MINUTES 
Poland 9 - 13 September 2024 at Szkoła Podstawowa in Barciany 
 

 
 
Day 1 (9 September): Welcome and Introduction 
 
Meeting with teachers and students at Szkoła Podstawowa in Barciany. The group was 
received by Mr. Vitek, headmaster of the school, had a tour around the facilities and engaged 
in team building exercises organised and arranged by students in the school.  
 
Overview of the programme for the week was discussed, emphasising the main goals of the 
mobility—particularly focusing on geosciences, climate change education, and cultural 
exchange. 
 
Presentations about geoparks and topics connected with the environment prepared by 
students and teachers. Workshops led by Polish partners involved discussions on local 
geodiversity, the Kraina Tysiąca Jezior (Land of a Thousand Lakes), and its geological 
features, which would help students understand the local climate and geological changes. 

Excursion: A visit to Gierłoż - Wolf’s Lair, a historic site, was organised, followed by a short 
walking tour in Kętrzyn, providing participants with an opportunity to connect the cultural 
and natural history of the region. 

 
 
 
 
Day 2 (10 September): Exploring Local Nature and Culture 
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The entire group, including international and local students, embarked on a nature 
exploration trip to the Masurian Lake District and surrounding natural reserves. 

Activities included discussion and presentation of the ecology of lakes, the impacts of 
glaciation, and current environmental threats such as water pollution and climate-induced 
habitat changes. Discussions on how local traditions tie into natural resource management 
were facilitated, with students from each country sharing insights on their respective 
regions' practices. 

  

 
Day 3 (11 September): Workshops and Collaborative Projects 
 
Romanian and Turkish partners delivered workshops focused on geopark management and 
climate change mitigation strategies. Romanian students introduced a board game based 
on their Hațeg Country Dinosaurs Geopark, designed to educate peers on dinosaur fossils, 
geosites, and paleoclimates. A broader discussion followed on climate change, its effects 
on European geoparks, and how education can equip younger generations to take action. 
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A formal meeting with local government officials and the mayor of Barciany was held, where 
presentations were made on the importance of climate education and potential 
opportunities for future collaboration. 
 
Project Partner Meeting 
Review of project deliverables and timelines, with special emphasis on upcoming activities, 
including the next mobility in Romania. 
 
Decisions and deadlines: 
 

● Each partner is responsible for designing board games based on their local natural or 
geopark features, to be completed by the next meeting. 

● Partners must establish GeoEducation School Clubs at their respective schools to 
integrate geoscience activities into the curriculum. 

● All partners should upload lesson plans related to geoscience and climate change to 
the shared platform by the next Romania mobility. 

● The online seminars initiative was discussed, with each partner taking responsibility 
for organising at least one seminar in their local language. Iceland committed to 
preparing an online seminar by November in English. 

● Next online meeting on Monday 7 October 5pm GMT 
● Partners are reminded of celebrating UNESCO/UN days, and connect to local events. 
● Next TPM will be held in Târgu Jiu, Romania 11 - 15 November 2024. 

  
Day 4 (12 September): Continuation of Collaborative Projects 
 
Students continued working on their board games, refining concepts and finalising 
prototypes. An emphasis was placed on interactive learning about geodiversity and climate 
change, with games focusing on problem-solving and critical thinking. 
 

   
 
Presentations of the board game prototypes took place. Partners and students tested the 
games and provided feedback to improve gameplay and educational value. Farewell 
ceremony and bonfire. 
Day 5 (13 September): Reflections and Closing Ceremony 
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All participants were awarded certificates for their involvement in the mobility, recognizing 
their contributions to the Geoschools Project. 

Summary of the week’s activities was provided by the project coordinators, highlighting the 
key achievements: Strengthened ties between partner schools; Meaningful contributions to 
geoscience education through student-led projects; and Development of resources (board 
games, lesson plans) that will be shared across all participating schools and UNESCO 
geoparks. 

 

The meeting concluded with a group reflection on the impact of the Erasmus+ mobility on 
students' learning experiences and how their involvement would continue to evolve leading 
up to the next mobility in Romania as well as the final meeting in Turkey in March 2025. 

Reflections from the Icelandic team: It was great to see the students work so well together 
across countries and languages, they really improved their english skills during this week. 
The board game was a great design, mixed with inspiration from a question game and 
Twister. It was amazing to watch the students answer all the demanding and relevant 
questions about climate change, nature and science - all in english. This was a great 
prototype of the board game and well done in such a short time.  

Our ideas of how we could improve this game design is to find a way to have more activities 
connected with the game. Have questions in different levels, to make it easier for everyone 
to participate and learn from the questions. Maybe read out loud a few possible answers 
where only one of them is correct.  

We got inspired from the work this whole week to design a competition between all schools 
in our local area, where the students can design a board game connected to different 
themes in our neighbourhood; nature, geology, energy, history, climate change etc. We would 
choose a winner in this competition and after that we would combine all the ideas into one 
great board game for the whole area, where we will have questions in many subcategories 
for them to learn from. And in the end we will produce the final design in cooperation with 
our FabLab (makerspace) and give all schools one board game. 
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Reflection from Romanian team 

Suggestions for Improvement: 

● Bonus Rounds: Earn extra points for answering challenging questions. 
● Physical Challenges: Complete tasks like jumping jacks if you land on certain blocks. 
● Wild Cards: Choose any question category or challenge another player. 
● Team Play: Form teams to help each other answer questions. 
● Interactive Elements: Use tablets or smartphones for questions and scoring. 
● Customizable Questions: Add your own questions to the game. 
● Timed Rounds: Use a timer for each question to add urgency. 
● Educational Facts: Provide a fact related to each question. 
● Themed Rounds: Focus on specific topics like marine life or geography. 
● Prizes and Rewards: Offer small prizes for correct answers or challenges.  

 
Creating this game with Polish and Turkish students was incredibly fun and enriching. 
Collaborating with peers from different cultures brought unique perspectives and fostered 
teamwork. The interactive nature of the game kept everyone engaged and made learning 
enjoyable. 
 
We built strong connections and friendships through this project. The shared goal of 
creating something meaningful brought us closer, and the memories we made will last a 
long time. 
 
In conclusion, this project was about more than just making a game; it was about building 
cultural bridges, learning together, and having fun. We’re proud of what we achieved and 
look forward to sharing the game with others. 
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Reflections from  Polish team 
 
Creating and playing games was fun and cooperative. Students from all countries showed 
their involvement and created a game which can be used by younger students as well.  
All activities gave  participants knowledge about geoparks from different areas, climate 
changes, differences and similarities of all participating countries.  
We are grateful for meeting with local authorities  
 
Reflections from Turkish team 
 
It was a great experience for us to take part in all the activities arranged by both Polish and 
Romanian teams.Our students improved their language skills thanks to the activities they’ve 
participated and the interaction they ‘ve had during the process.Not only the students but 
also the teachers have learned engrossing ideas about geoparks and climate change. 
The design of the board game was inspired from a common game called “Twister” 
As the students know the original form of the game, It was easy for them to understand  
the basic rules.  
 
 
 
All the participants did their best to put forth a product in a short time. Their cooperative 
work during the process was worth seeing.The questions prepared for the games were 
extremely informative. For the improvement of the game, the questions may be classified 
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from the easiest ones to the most challenging ones so that different age groups can play 
and enjoy the Game. 
 
Furthermore,the answers for the questions may consist of one or two words,not long 
sentences thus the answers given by the players can be accepted as true or false easily. 
There were some “Safe Places”in the game.Number of these safe places may be reduced 
and instead,some parts such as special questions with special awards may be added. 
Every experience we’ve had in this meeting was really unforgettable for us.We owe Polish 
team a debt of gratitude for everything they’ve made for us.We’re looking forward to the next 
session in Romania. 


